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[Abstract] The continuous growth and expansion of the rural collective economy has become a pivotal force in
consolidating the achievements of poverty alleviation and effectively connecting it with rural revitalization,
playing an irreplaceable role in increasing farmers' income and activating rural internal productivity. Starting
from aspects such as geographical location, climatic characteristics, resource endowments, and population
structure, this paper systematically analyzes the basic conditions and existing scale of the development of
collective industries. Subsequently, it identifies shortcomings from perspectives including the production
efficiency bottleneck caused by insufficient mechanical intelligence rate, the natural risk threat due to weak
disaster prevention and mitigation capabilities, the hindered industrial upgrading pace resulting from delayed
technological updates, the compromised quality control effect due to the lack of a quantitative monitoring
system, and the market connection difficulties arising from a single sales channel. After analyzing the causes of
these shortcomings, the paper explores countermeasures to address them, such as seeking industry guidance,
connecting with industrial projects, cultivating high—level and interdisciplinary talents in a phased manner,
optimizing the allocation of production factors, and expanding and strengthening the production and sales chain.
Finally, it summarizes and formulates a replicable and promotable development approach for the rural collective
economy.
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