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Experience of Efficient 'People, Capital, and Land' Allocation in Zhanqi Village
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Gingko College of Hospitality Management

[Abstract] As a national demonstration village for rural revitalization, Zhangi Village in Pidu District, Chengdu,
Sichuan Province has explored a high—quality development path for new rural collective economies through
innovative land management models and efficient allocation of core "human, capital, and land" resources. The
village has implemented eight land reform models, including "equity participation through land valuation,
market entry of collectively—owned construction land, and guaranteed rent with profit sharing," establishing an
eight—character governance system of "leading, innovating, reforming, governing, enriching, beautifying,
educating, and culturalizing." It has cultivated the "Zhanqi Spirit" centered on "daring to pioneer and common
prosperity." By 2024, the village's collective assets reached 119.68 million yuan, a 160% increase from 2018, with
per capita disposable income exceeding 40,000 yuan. This achievement reflects synergistic improvements in
resource revitalization, industrial integration, and talent aggregation, providing a replicable and scalable practical
paradigm for rural revitalization nationwide.
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allocation; Zhanqi experience
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