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Construction of an Annual Report Data Sharing Platform and Departmental Coordination
Mechanism
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[Abstract] With the deepening implementation of the Digital China strategy, the digital transformation of
agriculture and rural areas has raised higher demands for annual report data governance. Taking the practice of
agricultural data integration in Xianggelila City as an example, this paper focuses on the integration path
between the construction of an annual report data sharing platform and the collaborative working mechanism of
departments. It systematically analyzes the technical framework of platform construction and the institutional
design of the collaborative mechanism. The study demonstrates that by unifying data standards and standardizing
processes, the challenge of data silos can be effectively addressed, facilitating business collaboration in land
transfer and the management of new types of agricultural entities, thereby enhancing data governance efficiency.
This case provides practical reference for the integration of agricultural data resources in ethnic regions of
western China and serves as a model for advancing the modernization of agriculture and rural areas.
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