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Research on Training and Development of Grassroots Teams in Forestry Reserves Based
on Competency Models
Na Wang Yaohong Zhang
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[Abstract] Against the backdrop of China's national ecological civilization construction entering a new phase of
systematic governance, frontline grassroots protection stations in forestry nature reserves serve as the most
advanced management units and operational terminals. The comprehensive capabilities of their staff are pivotal
to the effective implementation of ecological conservation policies. Currently, personnel in these stations face
multiple challenges, including generalized responsibilities, complex competency requirements, and ambiguous
career development paths, making traditional fragmented and emergency—oriented training models inadequate to
support their professional growth.  This study, grounded in the "Competency Model" and "Learning
Organization" theories, focuses on frontline grassroots protection station staff. Through empirical research and
theoretical analysis, it constructs a job competency model encompassing four dimensions: "core values, common
foundations, professional applications, and developmental potential." The model systematically elucidates the
composite competencies required, such as ecological mission awareness, multitasking collaboration, technical
integration application, and community relationship building. Building on this foundation, the study innovatively
designs a "station—based integrated" training and development system, treating the protection station as a "micro
learning center." This system incorporates diverse methods, including modular courses, scenario—based drills, job
rotation, and mentorship programs. Additionally, it outlines a "grid—based" career development pathway
combining "vertical promotion" and "horizontal integration." Finally, the study proposes an implementation
safeguard framework from four perspectives: organizational empowerment, institutional coordination, resource

decentralization, and digital support. The aim is to provide a systematic solution with theoretical support and
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practical significance for enhancing the scientific and refined management of grassroots human resources in

forestry reserves, facilitating the shift from "personnel management" to "talent empowerment.".

[Key words] Forestry nature reserve; frontline grassroots protection station; working personnel Competency

Model; Station—Based Integrated Training; Grid—Based Career Development; Human Resource Development
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